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Mason County Budget Study Update &
2010 Budget Overview
What about the 2010 Adopted Budget?

Who were the kev plavers?

How were the decisions made?
What we learned?
What are the 2010 budget challenges?

Possible questions for candidates.
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Total Adopted 2010 County Budget

5113 Million

B special or Mon-Geneéral
Funds

& Current Expense or
General Fund

2010 Current Expense or General Fund

Revenue Sources
a5 of Dec 3005

Charges for Sve Foeg
14% 4%
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Mason County Property Taxes

2010 Assessed Valoe $2040,000

Unincorp County Tax Assess: S1542.04 City of Shielton Tax Assess: 62254 A1
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Sales Tax

For every 5100 spent
on qualified retail purchases
the avaaze siles tax collected 15

$8.40
Who gets what?

State of Washungton 56.50
Cotmty General Fund =~ 51.00
Crimmumal Justice 5 .10
Mazon Transit Authonty § 60
Juwvemile Detention 5 .10
411 Emergency Sve $ .10

2010 Current Expense or General Fund
Expenditures byv Categorv

as al Dec 200%

Fhﬁlr:.al Emviron
Emnn mie

Judicial

12%
Culture &
Flecfeal:n::-n

En_v_nmrrmt

Health &
Human Sec
1%
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2010 Current Expense or General Fund
byv Expenditure Tvpe
as of Dec, 2009

Supplies '-I'I!hl:,n'l:n:-l%". q surance
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%

Leages
1%

Who were the key players?

Commissioners
Treasurer
Assessor
Aunditor

LWV - Mason County Budget Study Update & 2010 Budget Overview



How were the decisions made?

* [Data base and audit tral
* Target or goal established

* Process changes

What did we learn?

Mandates & prionties missing
Outcomes missing

Special funds missing

ER&R Fund found
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What are the 2010 budget challenges?

Increase the General Fund reserve or fund balance to
the minumum required by Treasurer (about $2.5M )

Avoid tapping into the $2M ER&R line of credit

Find funds to settle contracts with 12 of 13
bargaining units

Find long term solution to the Accrued Leave Fund

Determine appropriate staffing levels to fit into a
reduced revenue stream

Possible Questions tor Candidates

I= thiz a neaindated program of zervice” If 20, pleage provide the ztate of federal law
mpmndabiag Qs progran o seiace

If the program iz mandated, are there logical zervice level reductions that could be
iacle”

What has vour depatment or office done to make your aperabon more efficient and
effective i 20007

How manch 18 your office o deparbment spending on tfravel ™ Cell pliones™

Hoowr certnin are yvou that prior vear revennes. ezpecially grants, will matenmalize at
Hye sape level g 2007

Whial are el I||]1 ||r||,||||.e:-' 1 P A and services™ Are lhere 2o e prograns
Hual conaldl e rediiced or elmmaled” "u"-.']l:c are Miese Progran essenhal?

What service or delivermble 12 provided to the public for Dands requested? What
will we zet if we azree thiz program sould be funded™

Wihat iz tee eupl ovee fo managed supervizor ratio” Lo other words, Fow i sy
employvess for ench supervizos?
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Possible Questions tor Candidates

= I= thiz a revenue producing service™ If 2o, i2 it self-amfficient”™ If not self-anfficient,
oy ol foding do yvon expect to recerve froan the General Fupnd?

Caan yom provicke an orzam zational chart for your departinest or office”
How mraiy hall e £ijiln videpls (FTE) vl Vi lHLlIgd Teqie =]

e each |:|||'|||||:-. [ -:!l:-||a||:l|||=||1 lesd. and NTETTRE ] laave |_r|-.'|tl'-|||::|.|||.'|: stanyckards
and has hiz or her peformmance been reviewed and rabted within the lazf 12 moaths’
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